AP

Policy in Practice:

A A ANy . articipation
& SUSTAINABILITY Publie P
Sfor the Mississippi Gulf Coast:

Growth depends on a network of resources to succeed.
Even for privately-owned projects, additional demands
on infrastructure like roads and schools, and stormwater
sewers give the public a stake in the end product. State
and federal projects often require the public to be
involved. Planning for public involvement makes
communities more sustainable by integrating local
knowledge and needs into the final plan. In coastal
areas, where many residents depend on natural
resources for their livelihood and recreation, citizens can
make plans more sustainable by providing a valuable
source of information on the interaction of the built and
natural environment. The three approaches to public
participation discussed below work best in combination
with each other.

e Public Hearings
¢ Visioning Exercises

e Advisory Boards and Focus Groups

Public Hearings

Public hearings and briefings are often required for
community development, environmental, and
transportation projects. Although they are useful for
participants who want to learn more, they offer limited
opportunities for dialog and participation. To make a
public hearing more effective, officials must widely
distribute the meeting notice and provide clear
information to the public concerning their role. When
public hearings are the only means of interaction
between officials and citizens, they are more likely to be
contentious.

Attendees at a |&
public hearing. |
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Above: A visioning
exercise. Photo by
Evelina Schmukler,
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Right:  Charrette
Images. Photo by
Hollye Raines, RLA.

Visioning Exercises

Visioning exercises, including charrettes, interactive
technology and brainstorming techniques, help set
goals for planning efforts. Charrettes gained
popularity with the new urbanism movement and are
generally intensive public workshops that ask citizens
to translate a high level of graphic, demographic and
geographic data into a series of project goals.
Because of the intense nature of these events, they
often require extra staff, time, or consultants.

More traditional workshop settings where
participants are asked to build consensus around
their goals through brainstorming and collaborative
exercises are also a good way to determine the
community’s primary goals and interests. This
technique can be accomplished with existing city staff
or the assistance of consultants. Citizens often
benefit from images that help them visualize their
options. Whether they share their own photos, or
are presented with examples that illustrate different
smart growth concepts, the use of images generates
enthusiasm from citizens and creates greater
confidence in outcomes.

www.dmr.ms.gov


http://www.uwsp.edu/cnr/landcenter/tracker/winter2003a/publicpart.html�
http://www.mrsc.org/focuspub/hearings.aspx�
http://www.charretteinstitute.org/charrette.html�
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Advisory Boards and Focus Groups

Public officials use a range of techniques to consult
with the public. One common strategy is utilizing
special advisors to help build a smarter plan. Advisory
committees are composed of stakeholders appointed
by elected officials to serve the public’s interest in a
project. They meet regularly throughout the planning
process to provide input and advice. Maintaining an
advisory board can open a channel of communication

with other stakeholders and build trust that a project 7 “M NS T e
is being developed with the public’s larger interests at  an gqvisory committee meets to provide input and advice.
heart. Advisory boards can also be granted the ppoto provided by the International City/County Management
express purpose of improving the public's Association.

participation in research and other outreach activities.

Focus groups are another effective strategy to draw
information from citizens with particular interests and
expertise. Because they can be convened as needed,
and have a defined contribution to the project, focus
groups can result in valuable information and are Maintaining an advisory group can
often less expensive to manage. open a channel of communication with
other stakeholders.

Both advisory boards and focus groups are helpful for
conducting additional research into public preference
and opinion. They can help define the questions to be
asked in polls, surveys or interviews.

TW} ACTIONS POLICIES « TOOLS » TECHNIQUES

Involve stakeholders in project outcome

Choose the right participation strategy for your project

Consider a broad range of options to engage community
members in a project

] Set a vision for your community’s future
Encourage Community and

Stakeholder Collaboration in
Development Decisions

Use photos and images to illustrate desirable planning projects
for citizens

Convene citizens and leaders in the aftermath of a major
natural disaster

Involve stakeholders through churches and other community
organizations
Develop innovative public service announcements for the Web

*For a complete list of tools and resources, please see the “Tools & Resources Index” section of the Smart Growth and Sustainability Toolbox.

www.dmr.ms.gov


http://www.nps.gov/hps/pad/plancompan/PublicPartic/RORIchart2.html�
http://www.nps.gov/hps/pad/plancompan/PublicPartic/RORIchart2.html�
http://www.nps.gov/hps/pad/plancompan/PublicPartic/RORIchart2.html�
http://www.nps.gov/hps/pad/plancompan/PublicPartic/RORIchart2.html�
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http://iap2.affiniscape.com/associations/4748/files/06Dec_Toolbox.pdf�
http://www.smartgrowth.org/pdf/gettosg.pdf�
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http://www.mississippirenewal.com/info/day05.html�
http://www.cco.org/model�
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